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State/County Property Tax Administration Program 
 

DESCRIPTION OF MAJOR SERVICES 
 

On February 13, 1996, the Board of Supervisors approved an agreement with the State of California to participate in 
a state/county property tax administration program for calendar year 1996.  The agreement provided a loan of 
$2,139,938 for 1996, with a provision for the same in the following two calendar years.  The state passed legislation 
extending this program through calendar year 2002. 

 

Effective January 1, 2002, the state legislature approved authorization of AB589.  This bill creates the State-County 
Property Tax Grant Program to replace the prior loan program.  The grant is effective starting with calendar year 
2002 and is authorized for the county until calendar year 2007.  As with the prior loan program, these funds are 
intended to supplement the county’s property tax administrative cost.  The amount of the loan is set forth on a 
schedule established by the state and is the same as the previous loan program.  Contingencies are used to set 
aside funds that are available from the state on a calendar year basis but are budgeted and managed in the county 
system on a fiscal year basis. 
 

BUDGET AND WORKLOAD HISTORY  
A c tu a l

2 0 0 2 -0 3
B u d g e t
2 0 0 3 -0 4

A c tu a l
2 0 0 3 -0 4

F in a l
2 0 0 4 -0 5

T o ta l A p p ro p r ia t io n 2 ,1 1 0 ,5 7 5                3 ,3 5 6 ,6 7 7             2 ,1 5 1 ,9 1 6            3 ,3 7 8 ,2 7 9            
D e p a r tm e n ta l R e v e n u e 2 ,1 8 3 ,0 4 0                2 ,1 7 9 ,9 3 8             2 ,1 7 3 ,5 1 8            2 ,1 7 9 ,9 3 8            
F u n d  B a la n c e 1 ,1 7 6 ,7 3 9             1 ,1 9 8 ,3 4 1            
B u d g e te d  S ta f f in g 2 9 .0                      2 9 .0                    

W o r k lo a d  In d ic a to r s

P ro p o s it io n  8 's 8 4 ,1 0 7                    4 2 ,2 9 4                4 2 ,2 9 4               1 8 ,7 2 0              
M a n d a to ry  A u d its 4 8 2                         3 7 0                     5 2 0                    4 8 0                    

 
The salaries and benefits variance is due to turnover in staffing and the time lag associated to refill positions.  
Services and supplies were under budget due primarily to computer services as well as equipment/supplies being 
less than anticipated.  In addition, less revenue was received due to under achievement of predicted interest. 
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2004-05 STAFFING TREND CHART 2004-05 FUND BALANCE TREND CHART 
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G R O U P : F isca l B U D G E T  U N IT : R C S  A S R
D E P A R T M E N T : A ss ess o r F U N C T IO N : G en era l

F U N D : S ta te /C o u n ty P ro p  T ax  A d m in AC T IV IT Y : F in an c e

2003 -04
Actu a ls

2 003 -04
A p p ro v ed  B u d g e t

2 004 -0 5
B o ard  A p p ro v ed

B ase  B u d g et

2 004 -0 5
B o ard  A p p ro v ed

C h an g es  to
B as e  B u d g et

200 4 -05
F in a l B u d g et

Ap p ro p ria tio n
S a la ries  and  B ene fits 1 ,64 5 ,9 52       1 ,760 ,116                 1 ,874 ,117                 -                           1 ,87 4 ,1 17         
S e rv ices  and  S up p lies 50 0 ,7 64          604 ,474                    604 ,474                    (16 1 ,26 8 )                  44 3 ,2 06            
T ran s fe rs 5 ,2 00              5 ,200                        5 ,200                        32 7                          5 ,5 27                
C on tin gen c ie s -                  986 ,887                    986 ,887                    6 8 ,54 2                     1 ,05 5 ,4 29         

T o ta l A pp rop ria tion 2 ,15 1 ,9 16       3 ,356 ,677                 3 ,470 ,678                 (9 2 ,39 9 )                    3 ,37 8 ,2 79         

D ep artm e n ta l R ev e n u e
U se  o f M one y an d  P rop 2 0 ,9 15            40 ,000                      40 ,000                      -                           4 0 ,0 00              
S ta te , F ed  o r G o v 't A id 2 ,15 2 ,6 03       2 ,139 ,938                 2 ,139 ,938                 -                           2 ,13 9 ,9 38         

T o ta l R evenu e 2 ,17 3 ,5 18       2 ,179 ,938                 2 ,179 ,938                 -                           2 ,17 9 ,9 38         

F un d  B a lan ce 1 ,176 ,739                 1 ,290 ,740                 (9 2 ,39 9 )                    1 ,19 8 ,3 41         

B ud ge te d  S ta ff ing 29 .0                          29 .0                          -                           29 .0                   
 

D E P AR T M E N T : Assesso r
F U N D : S ta te /C o u n ty P ro p  T ax Ad m in

B U D G E T  U N IT : R C S  AS R

B u d g eted  
S ta ffin g  Ap p ro p ria tio n

 D ep artm en ta l 
R even u e  F u n d  B a lan ce

2003-04 F IN AL  B U D G E T 29 .0             3 ,356,677         2 ,179,938              1 ,176 ,739         
C o st to  M ain ta in  C u rren t P ro g ram  S erv ices  

S a la ries  and  B ene fits  A d jus tm en ts  -                 114,001              -                        114 ,001              
In te rna l S e rv ice  F und  A d jus tm en ts -                 -                      -                        -                      
P rop  172 -                 -                      -                        -                      
O the r R equ ired  A d jus tm en ts -                 -                      -                        -                      

S u b to ta l -               114,001            -                        114 ,001            

B o ard  Ap p ro ved  Ad ju stm en ts  D u rin g  2003-04  
30%  S pend  D ow n P lan -                 -                      -                        -                      
M id -Y ear B oard  Item s -                 -                      -                        -                      

S u b to ta l -               -                    -                        -                    

Im p acts  D u e  to  S ta te  B u d g et C u ts -               -                    -                        -                    

B O AR D  AP P R O V E D  B AS E  B U D G E T 29 .0             3 ,470,678         2 ,179,938              1 ,290 ,740         

B o ard  Ap p ro ved  C h an g es  to  B ase  B u d g et -               (92 ,399)             -                        (92 ,399)             

T O T AL  2004-05 F IN AL  B U D G E T 29 .0             3 ,378,279         2 ,179,938              1 ,198 ,341         

S C H E D U L E  A

M AJO R  C H AN G E S  T O  T H E  B U D G E T

 
 

DEPARTM ENT: Assessor
FUND: State/County Prop Tax Admin

BUDGET UNIT: RCS ASR

Budgeted 
Staffing Appropriation

 Departmental
Revenue  Fund Balance 

1 -                 (161,268)               -                     (161,268)            

2 -                 327                       -                     327                     

3 -                 117,213                -                     117,213              

** -               (48,671)                         -   (48,671)

Total -               (92,399)               -                     (92,399)            

** Final Budget Adjustm ent w ere approved by the Board after the proposed budget w as submitted.

SCHEDULE B

Continual increases in salaries due to MOU and step increases have reduced the funding available for services and supplies.  This reduction is 
necessary to fund the shortage in salaries. (Note: This fund is based on a calendar year and budgeted on a fiscal year. The coverage for this is contained 
in contingencies)

Increase to covered m andatory EHAP and Center for Em ployees Health and W ellness.

BOARD APPROVED CHANGES TO BASE BUDGET

This fund is paid by the state Departm ent of F inance (DOF) on a calendar year basis. Since the county's budget is on a fiscal year basis, it is necessary 
to set aside funds received for the 2005 calendar year to cover the first 6 m onths in the next fiscal year. Since the m ajority of the funds are utilized to 
cover salaries, contingencies need to be increased to sufficiently cover the anticipated expenses.

Services and Supplies

Transfers

Contingencies

Brief Description of Board Approved Changes

Final Budget Adjustm ent - Fund Balance
Decrease in contingencies due to fund balance adjustments
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